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RESUMO

Este trabalho tem por objetivo mostrar a adaptagdo das estratégias de uma
empresa fornecedora de equipamentos de transmissdo de dados, a PARKS S/A
COMUNICACOES DIGITAIS, frente as mudangas do mercado de telecomunicagoes

no Brasil

Através de uma andlise de caso, evidenciaram-se as mudangas ocorridas no
mercado de telecomunicagdes, a percepgao desta empresa para tais mudangas e a
orientacdo estratégica adotada para os seus proprios setores, a saber, o comercial,
o industrial, o financeiro, o de recursos humanos e qualidade e o de engenharia.

O estudo das mudancgas ocorridas neste mercado abrangeu dois periodos, quais
sejam, o anterior a privatizacdo e os anos de 1997 até 2000, ressaltando-se, porém,

que a analise se centrou neste ultimo, o qual foi analisado mais detalhadamente.

Uma vez identificadas as principais mudangas ocorridas na empresa escolhida para
o estudo de caso — PARKS S/A Comunicagdes —, através de observagdo e da
vivéncia do autor, bem como de contribuigdes relatadas por colegas da empresa,
igualmente participantes do processo, este trabalho analisa estas mudangas uma a
uma, mostrando o reflexo das mesmas na estrutura da empresa, procurando explicar
como se deu o fendmeno e, assim, contribuindo para a compreensao de processos

analogos que venham a ocorrer em um futuro préximo.




ABSTRACT

This paper aims at showing the adaptation of the strategies of a supplying
company of data transmission equipments, PARKS S/A COMUNICACOES

DIGITAIS, in view of the changes in the telecommunication market in Brazil.

Through a case analysis, it has been demonstrated not only the changes in
the telecommunication market but also how the company has perceived those
changes, and what strategic position it has assumed in its own segments, namely,

business, industrial, financial, quality and human resources, and engineering.

The analysis of those changes has covered two different periods of time: the
period previous to the privatization of the telecommunication companies and the
period going from 1997 to 2000. This paper has focused its analysis on the second

period, which has been carefully detailed.

Once the main changes in the company mentioned above have been
identified, both through the author's observation and experience, and based on
contributions reported by company peers who participated in the process, this paper
analyses them carefully by showing their consequences within the company's
structure. This study intends also to explain how this phenomenon occurred in order

to help understanding analogous processes in a near future.




